Imputernicire (Procuri speciali)
pentru actionari persoane fizice
pentru Adunarea Generald Ordinari a Actionarilor (AGAQ)
Santierul Naval Constanta SA
din data de 28 mai 2026

Subsemnatul, [ 1,

(ATENTIE! se va completa cu numele si prenumele actionarului persoana fizica)

identificat cu B.L./C.I./pasaport seria [ ], nr. [ ], eliberat de
[ ], la data de [ ], CNP
[ 1, avand domiciliul n
[ ]l

detindtor al unui numar de [ ] actiuni, reprezentdnd [ ] %
dintr-un total de [ ] actiuni emise de SANTIERUL NAVAL
CONSTANTA S.A., inmatriculatd la Registrul Comertului Constanta sub nr.
J1991003515132, cod unic de Tnregistrare 1879871, cu sediul social situat in Incinta
Port, nr.1, Constanta, cod 900900, Romania (Societatea),

care imi conferd un numar de [ ] drepturi de vot, reprezentand
[ 1% din capitalul social varsat si [ 1% din totalul drepturilor de vot ih AGAO,

Tmputernicesc prin prezenta pe:

L 1.

(ATENTIE! se va completa cu numele si prenumele imputernicitului persoana fizica
caruia i se acorda aceasta procura)

identificat cu B.L/C.l./pasaport seria [ 1, nr. [ ], eliberat de
[ ], la data de [ 1. CNP
[ ], avand domiciliul n
[ 1,
SAU

[ ]

(ATENTIE! se va completa cu denumirea imputernicitului persoand juridica caruia i
se acorda procurd)
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Power of attorney (Special power of attorney)
for individual shareholders
for the Ordinaary General Meeting of Shareholders (OGMS) of
Santierul Naval Constanta SA
of 28" of May 2026

I, the undersigned, [ 1,

(ATTENTION! to be filled in with the first and last name of the individual shareholder)

identified with identity card/passport series | ], no. | |, issued by
[ ], on [ ], personal registration number

[ 1. domiciled in
[ 1,

holding a number of [ ] shares representing [ ] % from a total
of [ ] shares issued by SANTIERUL NAVAL CONSTANTAS.A,
registered with the Constanta Trade Registry under no. J1991003515132, having sole
registration code 1879871, headquartered in 1 Incinta Port, Constanta 900900, Romania
(the Company),

which entitles me to a number of | | voting rights, representing | | % of the paid-
up share capital and | ]% of the total voting rights in OGMS,

hereby empower:

[ I

(ATTENTION! to be filled in with the first name and last name of the empowered
individual being granted this power of attorney)

identified with identity card/passport series | ], no. | |, issued by
[ ], on [ ], personal registration number

[ 1, domiciled in

[ 1,
OR

[ ]
(ATTENTION! to be filled in with the legal name of the empowered legal person being

granted this power of attorney)




cu sediul social situat in [ 1,
inmatriculatd la Registrul Comertului/entitate similard pentru persoane juridice
nerezidente sub nr. [ ], cod unic de inregistrare/numar de
nregistrare echivalent persoanele juridice nerezidente

[ 1

pentru

reprezentata legal prin [ ]

(ATENTIE! se va completa cu numele si prenumele reprezentantului legal)

identificat cu B.I./C.I./pasaport seria [ ], nr. [ ], eliberat de
[ ], la data de [ ], CNP
[ 1, avand domiciliul n
[ -|1

drept reprezentant al meu in AGAO Societatii ce va avea loc Tn data de 28 aprilie 2026,
ora 13:00 (ora Romaniei), sau la data tinerii celei de a doua adunari, cand cea dintai nu
s-ar putea tine la sediul societatii, Incinta Port nr.1, Constanta, Cod Postal 900900,
Romania, sd exercite dreptul de vot aferent detinerilor mele inregistrate in registrul
actionarilor la data de referintd, dupa cum urmeaza:

1. Prezentarea si aprobarea situatiilor financiar-contabile anuale incheiate la 31
decembrie 2025, pe baza Raportului Consiliului de Administratie si a Raportului
Auditorului financiar pentru anul 2025.

PENTRU | IMPOTRIVA | ABTINERE

2. Aprobarea descarcarii de gestiune a administratorilor pentru exercitiul financiar
incheiat la 31 decembrie 2025.

PENTRU | IMPOTRIVA | ABTINERE

3. Aprobarea Raportului anual intocmit in conformitate cu prevederile care
reglementeaza functionarea pietei AeRO, respectiv Regulamentul ASF / 2018.

PENTRU | IMPOTRIVA | ABTINERE

2/4

headquartered in [ ], registered with
the Trade Registry/equivalent body for non-resident legal person under no.
[ ], having sole registration code/equivalent number for non-
resident legal person [ ],

legally represented by [ ]

(ATTENTION! to be filled in with the first name and last name of the legal
representative)

identified with identity card/passport series [ ], no. [ |, issued by
[ ], on [ ], personal registration number
[ 1. domiciled in

[ I

as my representative in the OGMS of the Company, which will take place on 28" of
April 2026 at 13:00 o’clock (Romanian time), at the Company, 1 Incinta Port, Constanta,
900900, Romania, to exercise the voting rights pertaining to my holdings registered in
the shareholders’ registry as at the reference date, as follows:

1. Submission and approval of the annual accounts ended on 31 December 2024,
based on the Report of the Board of Administration and the Auditor's
Financial Report for the year 2024.

FOR AGAINST ABSTENTION

2. Approval of the discharge of directors’ records for the year ended on 31
December 2025.

FOR AGAINST ABSTENTION

3. Approval of the Annual Report prepared in accordance with the provisions
regulating the AeRO market, namely ASF Regulation /2018.

FOR AGAINST ABSTENTION




Prezentarea si aprobarea Bugetului de Venituri si Cheltuieli si a Bugetului de
Investitii pentru anul 2026.

PENTRU | IMPOTRIVA | ABTINERE

Imputernicirea Consiliului de Administratie de a aproba modificari privind
structura programului de investitii pe perioada exercitiului financiar 2026, in
functie de necesitatile societatii si in limitele bugetului aprobat de catre AGA si
cu raportare in prima Adunare Generala a Actionarilor.

PENTRU | IMPOTRIVA | ABTINERE

Aprobarea numirii auditorului financiar al societatii si a duratei contractului de
audit financiar.

Votul fiind secret, actionarul va vota pe baza buletinului de vot secret, prin corespondenta.

Aprobarea datei de 23.06.2026 ca fiind data de inregistrare in functie de care vor
fi identificati actionarii asupra carora se resfrang efectele hotararii Adunarii
Generale Ordinare si aprobarea datei de 22.06.2026 ca ex-date.

PENTRU | IMPOTRIVA | ABTINERE

Imputernicirea doamnei Preda Minodora, Sef Oficiu Juridic — Actionariat sa
indeplineasca toate formalitatile de publicitate prevazute in legislatia in vigoare
cu privire la hotararea adunarii generale ordinare a actionarilor precum si alte acte
si operatiuni necesare in legatura cu acestea.

PENTRU | IMPOTRIVA | ABTINERE

4. Submission and approval of the income and expenditure budget and
investment program for 2026.

FOR AGAINST ABSTENTION

5. Empowering the Council of Administration to approve changes regarding the
structure of the investment program for the financial year 2026, depending on
the company’s priorities and within the limits of the budget approved by SGM,
having reports in the first general meeting of shareholders.

FOR AGAINST ABSTENTION

6. Approval of the financial auditor and the contract’s duration.

The vote being secret, the shareholder will vote based on the secret ballot, by
correspondence.

7. Approval of the date 23.06.2026 as registration date on which shareholders
affected by the decision of the Ordinary General Meeting will be identified
and approval of the date 22.06.2026 as ex-date.

FOR AGAINST ABSTENTION

8.  Empowering Mrs. Minodora Preda, Head of shareholding legal office, to meet
all disclosure requirements stipulated in the legislation regarding the decision
of the Ordinary General Meeting of shareholders and other acts and operations
necessary in connection therewith.

FOR AGAINST ABSTENTION

Nota: Indicati votul dvs. prin bifarea cu un ,, X"’ a uneia dintre cdsutele pentru
variantele ,,PENTRU”, ,, IMPOTRIVA” sau »ABTINERE”. In situatia in care se
bifeaza cu ,, X" mai mult de o cdasuta sau nu se bifeaza nicio casutd, votul respectiv este
considerat nul/ nu se considera exercitat.

Note: Indicate your vote by placing an ,,X” in one of the columns for each option:
LFOR”, ,,AGAINST” or ,,ABSTENTION”. Placing an ,, X" in more than one column or
not placing an ,, X" in any of the columns shall mean-that the vote will be void/ will not
be taken into consideration.
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Prezenta procura speciala:

1. este valabild doar pentru AGOA pentru care a fost solicitatd, iar
reprezentantul are obligatia sd voteze In conformitate cu instructiunile
formulate de actionarul care 1-a desemnat, sub sanctiunea anularii votului
de catre secretarii sedintei AGOA,

2. termenul limitd pentru inregistrarea procurilor speciale la Societate este
26 mai 2026, ora 13:00 (ora Romaniei);

3. seredacteaza in 3 exemplare originale, din care: un exemplar ramane la
mandant, un exemplar se va inméana imputernicitului si un exemplar se
va depune la sediul social al Societatii;

4. se semneaza si se dateazd de catre actionarul mandant; in cazul
actionarilor colectivi_se semneaza de toti actionarii colectivi;

5. wva fi completata de actionarul mandant la toate rubricile inscrise;

6. contine informatii In conformitate cu Actul Constitutiv al Societatii,
Legea nr. 31/1990, Legea nr. 24/2017 si a Regulamentelor A.S.F..

Anexez prezentei procuri speciale:

- copia actului de identitate care sa permita identificarea mea n registrul
actionarilor Santierul Naval Constanta SA la data de referinta eliberat

de Depozitarul Central SA,
si
- copia actului de identitate al imputernicitului persoana fizica (BI sau

CI pentru cetatenii romani, sau pasaport pentru cetatenii straini);
in cazul imputernicitului persoand juridicd, atasez si certificatul constatator al
imputernicitului persoand juridica, in original sau copie conformd cu originalul,
eliberat de Registrul Comertului sau orice alt document, in original sau Tn copie
conforma cu originalul, emis de cétre o autoritate competenta din statul de origine,
indicand printre altele identitatea reprezentantului legal al acestuia, cu o vechime de
cel mult 3 luni raportat la data publicérii convocatorului adunarii generale.

Data acordarii procurii speciale: [ ]

(ATENTIE! in situatia in care actionarul va transmite succesiv mai mult de o procura
speciala, Societatea va considera ca procura speciala avand o data ulterioara revoca
procura(ile) speciald(e) anterioara(e)).

Nume si prenume: [ ]

clar, cu majuscule)
Semnatura:

(ATENTIE! in cazul actionarilor colectivi, se va semna de toti actionarii)
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This special power of attorney:

1. is valid only for the EGMS it was requested for, and the representative has the
obligation to vote in accordance with the instructions given by the appointing
shareholder under the sanction of cancellation of the vote by the EGMS
secretaries;

4. the deadline for registering the special power of attorney at the Company is 26" of
May 2026, 13:00 o’clock (Romanian time);

5. is made in 3 originals: one original is for the principal, one original is for the
empowered person and one original will be submitted to the Company’s
headquarters;

6. shall be signed and dated by the principal shareholder; in case of collective

shareholders, it shall be signed by all the collective shareholders;

all the sections shall be filled in by the principal shareholder;

8. contains information according to the Constitutive Act of the Company, Law
31/1990, Law 24/2017 and a Regulations A.S.F.

~

| attach to this special power of attorney:
- copy of the identity card allowing my identification on the Santierul
Naval Constanta SA shareholders registry on the reference date issued by
Depozitarul Central SA,
and
- a copy of the identity card of the empowered individual (identity
document or identity card for Romanian citizens or passport for foreign
citizens).
In case of an empowered legal person, | also attach the original or true copy of the
findings certificate issued by the Trade Registry or any other document, in original or
true copy, issued by a competent authority of origin, attesting inter alia the identity of
the legal representative, all being no older than 12 months as from the date when the
general meeting convening notice was published.

The special power of attorney date: [ ]
(ATTENTION! if the shareholder sends more than one special power of attorney
consecutively, the Company shall consider that the power of attorney having a
subsequent date revokes the previous power(s) of attorney).

First and last name: [ ]

(ATTENTION! to be filled in with the first and last name of the individual shareholder,
legible, in capital letters)

Signature:

(ATTENTION! In case of collective shareholders, it will be signed by all the
shareholders)




